MINUTES OF THE MILTON VILLAGE HALL
ANNUAL GENERAL MEETING
HELD 16™ MARCH 2023

(CHARITY NUMBER: 1089780)
Those Present:-

Committee Members

Mandy Avery (Chairman), Dawn Bales (Vice Chair), Denise Abbot (Treasurer), Charlotte Gormley
(Secretary), Elaine Newbold (Bookings Secretary), Steve Gormley, Duncan Hogg, Guy Levesley,
Helen Shepherd, Gary Steel, Sue White, Liz Wibberley

General Audience

Steve Bales, Sue Goodwin
The meeting started at 7.00 pm.

1) CHAIRMAN’S WELCOME & APOLOGIES RECEIVED

The Chairman thanked those present for attending and said that apologies had been received
from Adam Hough, Polly Faulkner and Alison Hardman-Charles.

2) MINUTES OF THE PREVIOUS AGM

The minutes of the AGM meeting held on 24t March 2022 were agreed to be a true representation
of the meeting.

3) CHAIRMAN’S REPORT

Mandy said that regular Hall bookings remained steady and she thanked the Lunch Club and Krav
Maga for their continued support. In addition to these regular bookings, a Yoga class and party
bookings had been held throughout the year, as well as the Hall's usual yearly events — the Spring
Walk, Harvest Supper and Christmas Party. Mandy said that such events helped to keep our
community together.

Mandy added, however, that the cold temperature of the Hall had led to lower winter bookings and
needed to be addressed in the forthcoming year.

Mandy also said that the Hall’'s income was only just keeping up with its expenses and that, going
forward, the Committee needed to plan for the Hall to be used more regularly, and secure more
regular bookings, especially since the Hall needed repairs.

Mandy closed her report by thanking the Committee, and Sue Goodwin, for all their help over the
past year — which had made her role a pleasure!

4) TREASURER’S REPORT

Denise circulated 3 documents to those present, namely:-

1) The Treasurers Report to 31.01.23
2) Receipts and payments account for year-end 31.01.23
3) Charity Commission receipts and payments account 31.01.23



Denise said that, in line with the Trust Deed 2001, we were required to produce Annual Accounts
for the period 01/02/2002-31/01/2023.

She duly thanked Sue Goodwin for kindly preparing the management accounts and the Charity
Commission Receipts & Payments Accounts, free of charge. This was endorsed by the
Committee.

Denise pointed out that the management accounts had been prepared showing the net revenue
for events, whilst the Charity Commission report showed the gross takings and expenditure as
separate items.

Denise said that the balance of the combined bank accounts was £55,184.
The financial year to 31/01/2023 saw an overall increase in funds in the bank of £2,226.37.
On 31/01/23 the balances stood at:-

- £8,081.06 in the Lloyds account

- £25,074.87 in the Santander account ending 3957

- £22,027.83 in the Santander account ending 3914

Denise said that bookings revenue had decreased by £651, and that this would be covered in
further detail in the Bookings Secretary’s report to follow.

However, this shortfall in bookings revenue was balanced by increased revenue from fundraising
of £657 and a donation of £132 from a raffle held by The Swan. A covid grant had also been
received from South Derbyshire District Council of £2,667.

No major improvements had been made to the Hall in the financial year.

Denise concluded by saying that expenditure had increased by £1,549.09 over the year — the
main reasons being wages paid to the cleaner (£720), the purchase of the tree planted on the
verge opposite the Hall (£173.36), defibrillator maintenance (£435.60) and Jubilee expenditure
(£462.88).

Gary proposed the acceptance of the Annual Accounts by the Committee. This was seconded by
Dawn Bales, as well as all other committee members.

5) SECRETARY’S REPORT

Charlotte said that, in line with the Trust Deed 2001, we were required to produce a Trustees
Annual Report. Although this did not have to be submitted to the Charities Commission unless our
income was in excess of £25K, it still had to be available to view, if requested.

Charlotte circulated the report to those present and proposed its acceptance.

Elaine asked why the pantomime and Open Gardens were listed in Section D as being fundraising
activities, when proceeds had been donated elsewhere, and not to the Hall? She suggested that
this was changed, in case we were ever audited in the future.

Charlotte explained that the report was a generic document which she had inherited on election as
Secretary. She had included the events of Open Gardens and the pantomime as they aligned with
the summary of the objects of the charity, as set out in the Trust Deed - namely that:-



‘the property to be held upon Trust for the purposes of a Village Hall for use of the inhabitants of
the hamlet of Milton, including the use for meetings, lectures, classes and for other forms of
recreation and leisure time occupation with the object of improving the conditions of life for the
inhabitants’.

However, Charlotte agreed with Elaine’s point and that the word ‘fundraising’ should be removed.
This was agreed and subsequently changed.

Acceptance of the amended Trustees Annual Report was duly seconded by those present.

6) BOOKINGS SECRETARY REPORT

Elaine said that 119 bookings had been held in the period from 01/02/2022 to 31/01/2023, with
105 being invoiced. The Hall’s top user remained the Krav Maga self-defence group, with 47
bookings. The Hall had also been used for 10 private bookings by individuals for parties and
anniversaries. Lunch Club also remained constant with 11 bookings for their monthly Thursday
lunch. The Hall had also been booked for use by the the Council for the purpose of voting and
parish council meetings. These bookings resulted in a gross total of £2299 of booking fees being
invoiced and paid, compared to the previous year’s total booking revenue of £2950.

However, the Hall had also been used for 14 bookings that were free of charge - these bookings
being the ‘Live and Local’ theatre event, the Spring Walk, the Christmas Party, Open Gardens and
the Pantomime. One booking had been made on a complimentary basis for a village resident’s
funeral.

Unfortunately, Pathways had failed to return as they did not have any children that needed support
in the area at present. In addition, the Fit Steps class had also been lost, as the Hall had not been
big enough to accommodate the attendees.

A new booking for 2023 had been made by Milton resident Cheryl Smith for ‘Evergreens’ - a
monthly lunch club.

Elaine concluded by saying that Hallmaster was proving a very efficient way of managing the
bookings and that a new feature had recently been added, meaning that block invoices could be
raised, simplifying the process further.

7) ELECTION OF OFFICERS

In line with the Trust Deed 2001, the whole Committee retired from their positions.

The Chair proposed that she was happy to continue in her role, unless anyone else wished to
have it? As nobody did, this was seconded by Gary Steel (and by several others present)

The Vice Chair proposed that she was happy to continue in her role, unless anyone else wished to
have it? As nobody did, this was seconded by Mandy Avery (and by several others present)

The Treasurer proposed that she was happy to continue in her role, unless anyone else wished to
have it? As nobody did, this was seconded by Charlotte Gormley (and by several others present)

The Secretary proposed that she was happy to continue in her role, unless anyone else wished to
have it? As nobody did, this was seconded by Dawn Bales and by several others present)

The Bookings Secretary proposed that she was happy to continue in her role, unless anyone else
wished to have it? As nobody did, this was seconded by Denise Abbot (and by several others
present)



All other present Committee members proposed their re-elections, which were duly seconded.

Mandy said that Adam Hough had decided to resign from the Committee. She thanked him for all
his involvement in the past.

8) ANY OTHER BUSINESS

Trust Deed

Charlotte said that, as part of the insurance review undertaken by the Treasurer, it had come to
light that all Committee members were required to sign a declaration of willingness to act, as
required in the Trust Deed 2001, the Hall's governing document.

If this was not done, it could invalidate our Trustee liability indemnity.

Charlotte said that, consequently she had circulated a copy of the Trust Deed 2001 and a copy of
ACRE’s document ‘Trustee role and responsibilities’ to all Committee members on 15t March 2023
for them to read and understand. She had thereafter, prepared a ‘Trustee Responsibility and
Eligibility Declaration’ for Committee members to sign.

The Chairman also said that further examination of the Trust Deed had highlighted that it was out
of date, or contained inappropriate information in some sections. She proposed that - as a matter
of urgency - a sub-committee meeting was formed to ensure that obsolete paragraphs were
amended. Mandy said that the formation of this committee would be addressed in the following
Ordinary meeting.

The declaration document was circulated to those present and duly signed by Committee
members.

Charities Commission Reqister of Charities

Charlotte said that she had discovered that the Trustees currently detailed on the Register of
Charities of the Charities Commission, were incorrect. Instead of detailing the Managing Trustees
of Milton Village Hall, the Trustees listed were actually members of Repton Parish Council. She
said that, although Repton Parish Council were the Custodian (Holding) Trustees of the Hall, it
was the actual Managing Trustees (ie Milton Village Hall Chairman, Treasurer, Secretary etc) that
should be listed. Charlotte said that she had spoken to Caroline Crowder, the Clerk of Repton
Parish Council and said that they were due to meet to rectify this mistake.

The meeting closed at 7.30pm



