MINUTES OF THE MILTON VILLAGE HALL
ANNUAL GENERAL MEETING
HELD 14™ MARCH 2024

(CHARITY NUMBER: 1089780)
Those Present:-

Committee Members

Denise Abbot (Treasurer), Mandy Avery (Chairman), Dawn Bales (Vice Chair), Polly Faulkner,
Charlotte Gormley (Secretary), Stephen Gormley, Duncan Hogg, Guy Levesley, Elaine Newbold
(Bookings Secretary), Helen Shepherd, Liz Wibberley

General Audience

Steve Bales, Lynne Clay, John Clay, Richard Fluck, Sue Goodwin, Lin Murray
The meeting started at 7.00 pm.

1) CHAIRMAN’S WELCOME & APOLOGIES RECEIVED

The Chairman thanked those present for attending and said that apologies had been received
from Alison Hardman-Charles, Gary Steel and Sue White.

2) MINUTES OF THE PREVIOUS AGM

The minutes of the AGM meeting held on 16" March 2023 were agreed to be a true representation
of the meeting.

3) CHAIRMAN’S REPORT

Mandy said that the Hall had had another good year and been used for both fund-raising events
and community events, with the most profit being raised from the Xmas party, which had been
very well supported.

Mandy said that a Spring Walk and a Table Top Sale were planned for the near future.

The bank balance of the Hall remained very healthy but, as the Committee were aware, the Hall
was in need of many repairs that needed to be dealt with as soon as possible. She also added
that the Committee was looking at future projects to make the Hall more attractive and to ensure
its future use.

4) TREASURER’S REPORT

Denise circulated 3 documents to those present, namely:-

1) The Treasurers Report to 31.01.24

2) Receipts and payments account for year-end 31.01.24

3) Charity Commission receipts and payments account 31.01.24
Denise said that, in line with the Trust Deed 2001, we were required to produce Annual Accounts
for the period 01/02/2023-31/01/2024.
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She duly thanked Sue Goodwin for kindly preparing the management accounts and the Charity
Commission Receipts & Payments Accounts, free of charge. This was endorsed by the
Committee.

Denise said that the balance of the combined bank accounts was £55,052.
The financial year to 31/01/2024 saw an overall increase in funds in the bank of £2,226.37.
On 31/01/24the balances stood at:-
- £8,550 in the Lloyds account
- £22,214 in the Santander account, ending 4391
- £25,288 in the second Santander account, ending 4395
This reflected an increased bank balance of £868 on the previous year.
Denise concluded by saying that income from bookings had increased by £1,058 , fundraising by
£119, donations of £150 and bank interest on the Santander accounts by £340. However, such
increases had been offset by energy increases of approximately £200 and health & safety

expenditure of approximately £2,000.

Charlotte proposed the acceptance of the Annual Accounts by the Committee. This was
seconded by Steve, as well as all other committee members.

5) SECRETARY’S REPORT

Charlotte said that, in line with the Trust Deed 2001, we were required to produce a Trustees
Annual Report, which she had duly prepared. Although this report did not have to be submitted to
the Charities Commission (since our income for the year had been less than £25K) it still had to be
available to view, if requested.

Charlotte explained that she had circulated it to the Committee members, prior to the meeting, and
proposed its acceptance. She said that she had a paper copy of it, should any members of the
audience wish to see it.

Charlotte reminded those present that the report captured the members of the Committee over the
reporting period and summarised the main activities undertaken, in relation to the objects of the
Charity.

Acceptance of the amended Trustees Annual Report was duly seconded by those present.

6) BOOKINGS SECRETARY REPORT

Elaine said that 141 bookings had been held in the period from January 2023 until January 2024.

The Hall’'s top user remained the Krav Maga self-defence group, with 41 bookings. The Hall had
also been used for 32 private bookings by individuals for parties and private bookings. Lunch Club
also remained constant with 12 bookings for their monthly Thursday lunch. The Hall had also
been booked for use by the the Council for the purpose of voting and a parish council meeting.

These bookings resulted in a gross total of £3,441 of booking fees being invoiced and paid,
compared to the previous year’s total booking revenue of £2,299.

Elaine was pleased to tell the committee that a new regular booking for 2024 had been made for a

monthly church service.
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7) ELECTION OF OFFICERS

In line with the Trust Deed 2001, the whole Committee retired from their positions.

The Chair proposed that she was happy to continue in her role, unless anyone else wished to
have it? As nobody did, this was seconded by Dawn (and by several others present)

The Vice Chair proposed that she was happy to continue in her role, unless anyone else wished to
have it? As nobody did, this was seconded by Mandy (and by several others present)

The Treasurer proposed that she was happy to continue in her role, unless anyone else wished to
have it? As nobody did, this was seconded by Charlotte (and by several others present)

The Secretary proposed that she was happy to continue in her role, unless anyone else wished to
have it? As nobody did, this was seconded by Denise and by several others present)

The Bookings Secretary proposed that she was happy to continue in her role, unless anyone else
wished to have it? As nobody did, this was seconded by Denise (and by several others present)

Charlotte said that Alison Hardman-Charles had decided to resign from the Committee, due to
work commitments, but wished the Committee well. Mandy said that Gary and Sue wished to
remain as committee members.

All other present Committee members proposed their re-elections, which were duly seconded.

8) ANY OTHER BUSINESS

Mandy asked those present if they had any other business to discuss?

Lynne Clay said that the Committee had a lot of money in the bank, and asked what plans they
had to use it?

Mandy replied that the Committee was very aware that the Hall was in need of both external
repairs and internal improvements. She said that such matters had been the subject of much
discussion over the past months, but that it was proving a slow process, as the Committee wanted
to ensure that they got things right, and that all opinions were taken into account. John Clay
asked if the committee planned to consult the village, to which Mandy replied yes, it did.

Denise said that the Committee was currently investing a lot of time to make sure that what was
done would ensure the Hall's longevity for the future. She explained that, earlier in the year, we
had held two meetings to explore all the possible solutions; comparing and contrasting the
arguments for repairing vs rebuilding. She went on to say that these meetings had been facilitated
by a professional, and Liz added that they had been separate meetings, in addition to our
Committee meetings. Denise explained that we were still involved in the exploration stage but
that, once more was known, the Committee planned to consult the village to ask their views.

Richard Fluck said that he thought it was a good plan to consult the village. He also expressed
concern that the £50K in the bank wasn’t earning much interest at present. Considering that plans
for the hall could take some time to come to fruition, he suggested that it could be better invested
to generate extra cash. He asked if we had considered the CCLA investment fund? Richard went
on to say that it was a vehicle used by many councils and local authorities, and he believed that it
would still give us access to those monies, should they be needed.
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Denise said that our governing document contained clauses regarding investments, which we had
to comply with, but that she would certainly look at it as an option.

Lin Murray stated that the village had always tried to keep the village hall going, and asked if our
current monies were likely to be enough for the works potentially planned? She asked if we had
any quarter with Repton to request funding? Denise replied that that was really a question for
Richard Fluck, as a member of Repton Parish Council.

Richard replied that the village hall was not part of the Repton Parish Council but that Lin was
correct in that it was underpinned by the Parish Council precept. He said that the financials of the
Parish Council were finely balanced but suggested that the Committee could approach them with
a request to be considered in an upcoming financial year (he gave the example of RPC putting
£5K to one side to provide for the Milton defibrillator). Richard also suggested making contact and
liaising with the District Councillor, Kerry Haynes.

Denise said that we were also in regular contact with Rural Action Derbyshire, who were very
helpful with advice regarding grants. She also said that we planned to approach East Midlands
Airport regarding funding.

Mandy asked if anyone in the audience would like to join the Committee, and Steve Bales said
that he would, which was welcomed.

The meeting closed at 7.30pm

(AGM Minutes 14 March 2024)



