-MINUTES OF THE MILTON VILLAGE HALL
ANNUAL GENERAL MEETING
HELD 20™ MARCH 2025

(CHARITY NUMBER: 1089780)

Those Present:-

Committee Members

Denise Abbott (Treasurer), Mandy Avery (Chairman), Dawn Bales (Vice Chair), Charlotte Gormley
(Secretary), Duncan Hogg, Elaine Newbold (Bookings Secretary), Helen Shepherd, Gary Steel,
Sue White, Liz Wibberley (via video link).

General Audience

Roz & Mark Cheeseman (Milton), Julie & Pete Tubby (Milton), Ann Bentley (Milton),
Howard Wibberley (Milton), Sue Goodwin (Milton), Ed James (Milton), Deborah Bates (Milton),
Karen Brittan (Newton Solney), Joanne Mears (Newton Solney), Phil Whitehouse (Newton Solney)

The meeting started at 7.00 pm.

1)

2)

3)

CHAIRMAN’S WELCOME & APOLOGIES RECEIVED

The Chairman thanked those present for attending and said that apologies had been
received from Steve Gormley, Steve Bales and Polly Faulkner.

MINUTES OF THE PREVIOUS AGM

The minutes of the AGM meeting - held on 14" March 2024 - were agreed to be a true
representation of the meeting and were duly signed by the Chair, Treasurer and Secretary.

CHAIRMAN’S REPORT

Mandy delivered her Chairman’s report.

She said that, as Trustees, we were there to make sure the Hall continued to run on a day-
to-day basis for the use of the residents of Milton, but not only that, we were there to make
sure it continued to grow and remained for future generations to come.

Mandy said that we had had a very busy year with discussions concerning the
improvements of the Hall and how it needed to be more useable, more inviting, safer and
more accessible for everyone. We had needed to take into consideration health and safety,
storage and disabled access, as well as lots of other things, but those were our first
priorities.

She told the audience that when we received the final architect’s drawings, alongside the
Heritage and Community statements, we would be inviting all the residents of Milton for a
consultation evening to view the plans and to answer any questions that they had.

She added that we had also been looking through our Trust Deed and the implications of it
and had also looked into becoming a Charitable Incorporated Organisation, known as a
CIO, as this would not only suit the village Hall but also the Trustees and any future
trustees. She said this would be explained in more detail later in the agenda.
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Mandy said that we had held various fundraisers during the past year, including a table-top
sale which was very successful and made around £2,000 and that we were hoping to do it
again this year with everyone’s support with donating items for this event.

The Christmas party had been a huge success (raising £1,161 before deductions) and
Mandy thought it was the best one yet, as a full dinner and desert was served for over 65
people. She believed that the night definitely bought out the spirit of Milton in full force.

A Spring Walk was held, with a full English breakfast and a treasure hunt was planned for
2025. The ‘Live and Local’ performance had been ‘What’s Wrong with Benny Hill’ which
Mandy was told was very funny.

The lottery bonus ball made over £500 last year. Mandy said that we held a license for this,
which not only covered the lottery, but also all the raffles held.

Mandy said that financially the Hall was doing well, with just over £55,000 in the bank.
However, with the proposed improvement works for the Hall, we did need to apply for
grants, so a ‘grant sub-group’ had been created (including Committee members and also
some residents that had showed an interest in the Hall from the survey that was sent to
every household earlier in the year).

She said that Denise, the Treasurer, would present the financial report in more depth
straight after her report and that Charlotte, the Secretary, would be presenting the Trustee
Annual Report.

Mandy said that bookings continued to be steady with the regular user groups and parties
but we were hoping that, once the refurbishment was complete, which would make the Hall
warmer, more welcoming, safer and more accessible, then there would be more uptake on
the usage of the Hall. She said that Elaine, the Bookings Secretary, would present her
bookings report also.

She said that Helen was the Health & Safety officer working alongside Duncan, and
together they covered the fire risk assessment, emergency lighting, legionella risk
assessment, asbestos review, temperature checks, PAT testing for the electrical
certificates, the first aid box and the general upkeep of the paths. All of this was required
for the insurance and to also comply with new legislation. Mandy said that they were also
our safeguarding officers and Duncan was the first-aider.

Mandy said that she would step down as Chair at the end of the meeting but would still
have the same passion, dedication, commitment and the same hope to keep the Hall going
- and hopefully thriving - for the residents of this community.

She said that she wanted to give those present some more insight into what the Committee
actually did. It was so much more than attending a Committee meeting for a couple of
hours each month. It was also all the work that happened outside of the meetings such
things as keeping in touch with user groups, attending the health and safety checks,
organising fire drills, PAT testing, shopping for the Christmas party, preparing, cooking and
serving food, setting the Hall up for events, organising events, decorating the Hall for
Christmas, preparing and updating the accounts, writing a business plan, writing up the
Minutes after every meeting and making sure that everyone reviewed them, setting up sub-
groups to apply for grants, to read and fully understand our Trust Deed, collecting the
lottery money, putting up posters and delivering leaflets for our fundraising events, taking
bookings and keeping them updated.
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4)

1)
3)

Meeting with the conservation officer, architects, structural engineers, energy consultants,
three different tradesmen to get quotes. Sending, it seemed, endless emails, being in
contact with other village Halls, Rural Action Derbyshire and ACRE. Doing the repair work,
sometimes at short notice, getting quotes for the insurance, mowing the grass. The list was
endless and it was done voluntarily, but we did this to keep the Hall going.

Mandy said that it was not always easy to be on the Committee. We all had our own
opinions, beliefs, and values to take into consideration. We did listen to everyone’s point of
view and we always found a solution. We were a democratic committee and as Trustees
we were committed to having the best interest of the Hall at the forefront of our final
decisions and we left our meetings knowing that we had the same friendships as when we
arrived.

Mandy finished her report by saying it had been an honour to be Chair for the last 4 years
and that she wanted to give a big thank you to everyone on the Committee for their support,
commitment, hard work and dedication over the past year. She also said that she wanted
to acknowledge the support from the village with regard to raffle prizes, attending our
fundraising events or by participating in one of our user groups.

TREASURER’S REPORT

Denise circulated 3 documents to those present, namely:-

The Treasurers Report to 31.01.25
Receipts and payments account for year-end 31.01.25
Charity Commission receipts and payments account 31.01.25

She duly thanked Sue Goodwin for kindly preparing the management accounts and the
Charity Commission Receipts & Payments Accounts, free of charge. This was endorsed by
the Committee.

Denise said that the balance of the combined bank accounts was £56,170.20 (adding that
the charity commission showed gross income and expenditure and the management
accounts showed net income after costs have been taken).

Denise added that, despite increased energy costs, health and safety expenses etc the
village hall had ended the year in a similar position to the last financial year. This was due
to a superb table top sale fund raising event, which had been led by Liz which had raised
over £2,000 and also the Xmas party which had raised a fantastic £1,161 from ticket sales
and raffle.

The hire of hall revenue had increased by £1,000 from year end 2024. This was due to a
full year of attendance by the monthly church group and a weekly regular yoga booking.
Fundraising had increased by just under £1,000 and that we had also received £200 more
in interest payments at the Santander.

Denise reminded those present that, at last years AGM a discussion arose around how to
increase interest earned and the CCLA charity fund had been mentioned. The Trust Deed
stated that financial advice had to be taken before any investment could be entered into.
We had pursued this with a request that we would need immediate access to savings
preferably self-managed with, ideally, no exit costs and that short-term money market funds
or high-interest charity savings accounts would work best. The option of a savings account
would not require financial advice.
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5)

A number of committee members had looked into obtaining the financial advice required
but, as to be expected, this advice came at a cost. Most advisors preferred not to work on
instruction, and preferred to complete a full audit of available products, which was where
any cost lay. Other savings accounts for charities expected the main account to be also
held with the same bank to qualify for the savings account. General savings accounts with
high interest were not always applicable to charities.

However, with the approval of the committee Denise said that she would like to work with
the new Treasurer to look at:-

a) the Charities Aid Foundation Cash Account (CAF for short) — where we would have a
current account for our everyday banking which did have a fee of £5 per month but
also paid interest — providing the banking was done online there were no additional
costs. If a CAF account was in place we would be eligible for a CAF Gold Saver
account which currently paid 2.02% AER. Cash and cheques could be paid in at a
post office, HSBC and RBS.

b) Cambridge and Counties Bank which offered 3.55% on £10k and above but the
charity had to be a legal entity. We would need to understand this in more detail.

c) other charity savings that could give us the flexibility that we need.

Once Denise had discussed this with the new Treasurer, she said that the proposal would
be brought to the April Committee meeting to agree how to progress.

Denise asked if the accounts could be approved and seconded; Mandy approved the
accounts, which were seconded by Charlotte.

Denise went on to say that until the repairs and maintenance to the Hall had been
completed, she proposed that we continued with the agreed cash reserve policy from June
2024 which included unforeseen major repairs of £20,000, loss of income from hall hire
£2,000 and ongoing annual expenditure for the hall of £7,000. She asked for a committee
member to agree and second her proposal; this was agreed by Charlotte and seconded by
Mandy.

She said that the’ Financial Authorisation Control Document’ had worked well as we had
moved to online banking but she proposed that the Treasurers expenses were increased to
£100 from £75, in line with the Secretaries limit, to cover printer paper and cartridges
throughout the year. This amount would be reviewed again at the AGM 2026. She asked
for a committee member to agree and second her proposal; this was agreed by Mandy and
seconded by Helen.

To conclude, Denise said that it was seen as good practice to have a business plan in
place. Last year Denise had included a forecasted target of income and expenditure and
the business plan would expand on that. Denise said that she had prepared a draft
business plan that, with the Committee’s approval would be presented at April's Committee
meeting for discussion.

SECRETARY’S REPORT

Charlotte said that, in line with the Trust Deed 2001, we were required to produce a
Trustees Annual Report, which she had duly prepared. Although this report did not have to
be submitted to the Charities Commission (since our income for the year had been less
than £25K) it still had to be available to view, if requested.
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6)

7)

8)

Charlotte explained that she had circulated it to the Committee members, prior to the
meeting, and proposed its acceptance.

Charlotte reminded those present that the report captured the members of the Committee
over the reporting period and summarised the main activities undertaken, in relation to the
objects of the Charity.

Acceptance of the amended Trustees Annual Report was duly seconded by those present.

BOOKINGS SECRETARY REPORT

Elaine presented the Booking’s Secretary Report.

QUESTIONS FROM THE FLOOR

There were no questions from the floor regarding the reports given.

CHARITABLE INCORPORATED ORGANISATION CIO — INFORMATION AND
DISCUSSION

Mandy informed those present that the Committee wished to change the charitable status
of the Hall from being an unincorporated charity, to a Charitable Incorporated Organisation
(ClO).

She duly read out an explanation of why this decision was being considered. Namely that:-

Milton Village Hall was currently an unincorporated charity and was not a legal entity. CIO’s
were introduced in January 2013 but initially existing unincorporated charities could only
convert to a CIO if their turnover exceeded £250,000. This threshold was gradually reduced
and by January 2014 it became possible to register as a ClO, whether as a completely new
charity or as a successor to an existing unincorporated charity, regardless of level of
income.

A CIO was regulated by the Charity Commission alone. Now 80% of NEW charity
registrations are ClOs. Repton had been a CIO for some years and Newton Solney Village
Hall was currently in the process of changing from an unincorporated charity to a CIO.

Smaller CIO’s only needed to prepare the same documents as an unincorporated charity, ie
receipts and payments account and annual report as MVH did now.

A CIO as a legal entity could also hold property so the Title Deed for the Hall could be
transferred into the CIO. The title to the property was currently lodged with Repton Parish
Council as Custodian Trustee ie they had no legal control over the management of the hall
but the Parish Council, being a legal entity, was allowed to hold property. Milton Village
Hall as a ClO and a legal entity would be able to hold the title to the hall itself.

Currently the charity Milton Village Hall was governed by a Trust Deed dated October 2001,
most of which would be incorporated into the new Charity Commission CIO model template.
Times move on and much had changed since 2001 in terms of health and safety, insurance
and compliance with new legislation. The committee had embraced these changes taking
advice from Rural Action Derbyshire, ACRE (umbrella association for village halls) and
many other bodies to ensure the hall remained compliant.
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With the planned refurbishment of the village hall, contracts would need to be entered into.
Currently as an unincorporated charity such contracts would be entered into by the
individual trustees collectively and the risks and liabilities involved would be taken on by
charity trustees themselves. If Trustees changed then all such contracts would need to be
amended which would be time consuming and potentially costly. A ClO could enter into
contracts as a legal entity and not individual trustees.

Things change and evolve and the model template supplied by the Charity Commission for
the Constitution of a ClO reflected current best practice and guidance. For this application
to be successful Milton Village Hall needed to comply with the requirements of the model
constitution.

There was one clause in the current Trust Deed which was not transferrable, which referred
to inhabitants of Milton being able to vote at an AGM. Some may feel that this would revoke
a democratic right but other factors needed to be considered.

All decisions in the new model Constitution would be taken by Trustees who were required
by Charity Commission rules to sign a declaration that they were eligible to be Trustees,
that they would work solely for the best interests of the charity, had read and were familiar
with the Constitution and who had declared any conflicts of interest. Looking at the matter
from a charity commission point of view, the model template ensured that any decisions
regarding the charity would be taken by persons registered with them and who had
completed and signed all the relevant declarations. Voting at the AGM by persons who may
not meet the Charity Commission eligibility criteria and may hold views which were in
conflict with the best interests of the charity (Milton Village Hall,) could potentially result in
decisions being made which were not in the best interest of the charity.

Advantages of becoming a CIO

A CIO is a legal entity, therefore, can;

- Enter into contracts

- Hold Property

- Any liability was borne by the CIO not individual committee members

- No necessity to register with Companies House as would be needed if setting up a
company limited by guarantee

- Same reporting requirements ie receipts and payments account and annual report

What could be envisaged as a potential disadvantage

The Charity Commission recommended using the model Foundation Model template
entitled; Constitution of a Charitable Incorporated Organisation whose only voting members
are its charity trustees.

This was in conflict with our current Governing Trust Deed, dated 3™ October 200,1 which
allowed for voting of inhabitants aged 18 years of age and upwards to vote at an Annual
General Meeting.

Mandy then invited questions from the floor.
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Questions asked were:-

‘Although residents can’t vote at an AGM if the Hall became a CIO, could they join the
Committee?”

Mandy replied that they could. She added that, as an alternative, a resident could join as a
volunteer, but they wouldn’t be entitled to vote as a volunteer.

“How would someone would become a Trustee?”

Mandy replied that the Committee would make it known that a Trustee was required and
that nominations would be sought. Any nominations would be considered and, if seconded,
that person would be asked to sign a ‘Declaration of Eligibility’. Mandy added that Trustees
were required to add something to the Committee, ie offer some level of skill or expertise.
“Could a resident raise a concern should they have one, if they weren't a Trustee?”

Mandy replied that, yes, they could.

“Do you know if you are going to have the same number of Committee members as a CIO”

Mandy said that 3 Trustees were intending to resign at the end of the meeting, and were
not seeking re-election, which would take the number of Trustees to 11.

‘Do Trustees have a term”.

Mandy replied that, going forward, there was going to be a term of tenureship set and a
maximum number of terms permitted. She explained that the Chair and Vice Chair could
only do a maximum of 4 years, but preferably 3 years.

No more questions were asked.

Mandy then invited those present to vote on the Resolution.....

“To convert the existing unincorporated charity (charity number: 1089780) known as Milton
Village Hall to a Charitable Incorporated Organisation, registered with the Charity
Commission as Milton Village Hall”.

The residents from Newton Solney were excluded from the vote.

The vote was unanimously in favour (19 votes — made up of 10 Committee members and 9
residents) to accept the proposal to convert to becoming a CIO.

ANY OTHER BUSINESS

No ‘Other Business’ was raised.

RESIGNATION OF OFFICERS

Those Committee members present all acknowledged that they were required to resign at
the end of the meeting, in line with the Trust Deed and duly did so.

Mandy said that both Guy and Steve G had decided to resign, and did not wish to be re-
elected.
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She duly thanked Guy for all his efforts in improving the stage lighting and for the
pantomimes he had produced. She thanked Steve for all his efforts as Hall handy-man and
proof reader.

Mandy said that Polly had also decided to retire and she wanted to thank her for her
commitment and dedication. She duly read out her resignation letter.

The Committee applauded those retiring from office.

The meeting closed at 7.35pm.
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